
臆題

SC漢」
Shopping Centre

investments Ltd

CHAiR’s REPORT FORTHEYEAR ENDED 29 FEBRUARY 2024

7擁p。St yeOr h。S been one Qf car匂v‘/ ende。VOur qf 〃ho/ding the /ine′′ in the舟ce Qfsome considercJbIe exterior

Chα//enges most no亡。bly being the current /e。Sing environme旬New ZeoIond5 economic recession。ry /mpcJCt

On Nc'でion。/ retai/ s。/e5’。nd the continuing /ncreose /n /n亡erest r。teS.

7ife p/e。Sing crspect c,nd outcome Qf these endecIVOI5 ts O pOSitive conc/usion力"Om Our Vo/uers which hcJS

/mproved the equi亡y Qf fhe CompcJny by 4.5 mi//ion do//ors.

As identified in my communications during the year our occupancy percentage rates have reduced but these

reductions have been minimized due to severaI factors.

丁he professionaI persistence and appIication ofthe Co-iier・s Leasing Team′ the construction of attractive leasing

PreSen高tio臆nS aS用ustrated by the Leasjng Showcase accessed vfa the Maheting Hub websjte (l would urge you_

to visit this site) the continued maintenance ofthe high standard of presentation and service by our

Management team.

There has been somewhat ofa litmustest due to a concerted number ofrenewals of leases duringthe past

twelve months due to the timing ofthe previous constructjons. Though the negotiating environment has been

d輔cuIt, the majority ofthe negotiations have reached a satisfactory conciusion.

Despite the reported maIaise in National retaiI saIes our compiex has recorded exceilent tenant tumover

figures′ and this is冊strated by the coIourfui graph inc-uded within this Annua- Report. This has acted very

much as a promotionai catalyst and has impacted upon the confidence and the positive perception ofThe MaII

and the outcomes ofthe various negotiations undertaken.

interest Charges

丁he direction of interest rates continues to be subject to various specuiations from the informed and the

uninformed. One could form the prejudiced view that neither ofthem offers any cIear direction.

1twas anticipated that atthis time we wouId have seen some reduction in rates, butthis has noteventuated. A

POSitive lndicator ls that the previous consistent -ncreases have plateaued and for the past tweive months our

interest charge rate has remained at simifar levels with the peak being 」uly 2023. The Board声king advantage
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Of a smail window of opportunity′ entered into two Swap Arrangements for two and three year terms

respectiveiy. This has increased our cover to与1% ofthe tota川ab冊y.

The Board remains positive that eventuaIIy the original prognosis w… eventuate, it must be kept in mind that a

Sjmple one percent red曲胎n w帖叩-rOve Our CaShflow dy i660,000 per an皿m-.臆Qne, b胆Sjmpie review of

the financiaI accounts′ Can interpret the proportionaI lmpact of such an lmprovement,

l nfrastructu「a =mprovements

Despite this period being one of restraint and carefuI husbandry much needed repairs and improvements to

Our traVelIator systems have continued in the interim. The total considerabIe amount expended is listed within

N±}te 12つ’other Expenses一一〇 This program w冊con。蘭e by the en。of next year with a more modest-;300k being

budgetedfor.

Dividends

It was with a great deai ofreluctance thatthe dividend rate was reduced from the」une 2023 qua巾er being a

resuIt ofthe direct impact ofthe continuing interest rate rises. This reflected our Bank Covenant ob=gations

an轟he necessity tQ maintairra pruden‡ and re印onsjble fisca」 po」icy-.

As a sharehoIder′ i appreciate that this is now a modest retum but the Board successfu=y, during the past

twelve months and as previousIy indicated′ COmmitted itseIfto declaring regularIy quarterIy dividends.

1 have referred to the proportiona=mpact upon cash fiow if interest rates should start to deciine.

Valuation

丁he most se面sfying otltCQne WaS the recognition by our VaLuers of the positive factors that a re associated with

this CompIex. The degree of presentation′ the positive interactions between Management and our tenants

(identified by sharehoiders who meet with 」ason Marsden from time to time), between the Board and Senior

Management′ the continuing improvement in our local demographics (「efer the census data), interactive and

innovative community participation (refer to the Marketing Website for specific detail), the emphasis and

formal recognition of ou「 sustainab冊y program (refer the continuance ofthe Toitu Enviro-Ma「k, the new

Charging Insta帖tions〉′ the tangibie recognition ofou∫ Stahards by Nlational Bodjes for whjch a further one has

just been added.

The fair vaIue determined at year end was ;126,000,000, PreVious year ;121,280,000.

Priorto the AGM there is an invitation exte=ded to aI- shareho-dersto accompany」ason Marsden on a short

tour. This w川give you the opportunity to identifythe accuracy of my rhetoric.

Aga叫recommend that you visit our website [sciI・CO.nZ]′ the USX website and trading p-atfo「m [usx.co.nz],

the Ma旧s detailed憫rketing webstte (the hubhorndy勘.nれthe assoc屯ted Leasing Showcase attached to the

marketing website. From viewing this information′ yOu Can gauge the degree of professionaIism achieved.

My grateful thanks and recognition ofthe fine contributions from both the Governance and Operational

members comprising the Ma町Famiiy一一.

Michaei Keyse: Chair
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